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Female:
Hello?

Lori:
Welcome and thank you for standing by.  At this time all participants are in a listen only mode.  After the presentation we will conduct a question and answer session.  To ask a question at that time please press star 1.  Today's conference is being recorded and if you have any objections you may disconnect at this time.  I would now like to turn the meeting over to Ms. Debbie Brodt-Giles.  Ma'am, you may begin.

Debbie:
Thank you, Lori.  My name is Debbie Brodt-Giles and I manage the effort here at the National Renewable Energy Laboratory to develop the data that we'll be collecting the data and information from the ARRA projects, so we are very excited to have this Webinar today and let you guys know more about the data hub and how to submit your build metrics into the data hub.  I know there's a lot of questions out there and so hopefully we'll be able to address most if not all of your questions in this Webinar.  

Of course if we don't address the questions or you have additional questions later we will give you contact information so you can contact the NREL team so we can have dialogue and be able to answer all your needs as you are submitting data.  So as we start the day here or start our Webinar, this is what our agenda will look like.  We have approximately 40 or 45 minutes worth of slides and we are going to actually demo the data hub for you as well.  We are going to get some opening remarks from DOE's Joe Palladino to kick it off, and as you all know Joe is DOE's director of the ARRA smart grid analysis effort.  

We're going to introduce the data hub in general.  We're going to explain the process for reporting data, explain to you how you will get access to the data hub and then who also has access to enter and view data.  We're gonna be showing, like I said, some demos of the data hub and show you how you can submit some of the build metrics.  We have two ways to do that.  One is an editable PDF form and one is XML schemas, and we're gonna be showing both today as well.  Using data for visualizations and success stories will be important.  

Once we do collect all this great data and information there will be a lot of neat visuals and charts and graphs and success stories we can glean from this information and that will be really important.  Then we're gonna open it up at the end of the Webinar for open discussion and Q&A.  Also I want to let you know that during the call you can submit questions to us, but because we're kind of also operating in the Webinar I don't know if we're gonna be able to answer the questions as we go, but at the end of the Webinar we will address all verbal questions as well as the written questions, and we will make sure that all the questions are documented on smartgrid.gov as well so that you can go back to it or if anyone missed this call there will be questions and answers posted there as well.  So before we move too deep into the data hub I wanted to turn it over to Joe Palladino to address all of you and give you a little bit of background.

Joe:
Debbie, thank you very much.  I wanna thank all of you for being on this call.  I just wanna convey that we're really appreciative of your efforts in moving through this very arduous process with us with respect to figuring out what data we need to develop and report on and what kind of analysis we need to do with that, so we're actually showing some impact to result from these projects.  We thought that it would be a good idea to have a Webinar with you just as our attempt to try to really clarify what the process would be for you to be able to submit data, and we know there are gonna be a lot of questions.  

In fact this morning we got a lot of questions from you through TPO's who we actually worked with very closely on what the data templates were versus how you report and we hope to clarify those issues today, but again we wanna make sure that we also respond and answer all of your questions.  I wanted to show this slide just one more time to you.  I show it all the time.  This is the slide that's called data management and analysis, and what this slide basically is showing is that we have a team of folks that you've been working with.  

They're from Navigant and Oak Ridge and other places and they've been working with you to develop these metrics and benefits reporting plans and embedded within these plans are a list of build metrics and impact metrics, but we're really focused on the build metrics today.  So they've been working with you and now we're at a point where we want to start to receive some of that build metric information and we have an enterprise system, which we call the data hub, which is located at NREL.  What we intend to do is gather your information, store it, repackage it, and then display it on smartgrid.gov and the Smart Grid Clearinghouse.  Next slide please, Deb.  Deb?

Debbie:
We got there.  Sorry.

Joe:
It's all right.  Now with respect to reporting I think this is relatively clear, but just to reiterate, we would like you to report data every quarter and you'll see on this slide that the data is due at the beginning of the following quarter, but you basically have a month to be able to actually deliver your data to the data hub.  Just to be very, very clear, Donna Williams sent that formal letter out to I think there were 21 recipients that formally indicated that you have an approved metrics and benefits reporting plan.

And we would expect, and again there are gonna be some issues here so let's work through them the best that we can, but we would like to have and expect to have those build metrics reported to us by 10/29/10, and we want to iterate with you obviously between now and then to be able to achieve that objective.  So with that, again I wanna thank you and everybody else that's on the call.  There are a number of people on our side that are also on the call and Deb is gonna go ahead and give you a presentation on our process, and then there will be time for questions.  Again I thank you very, very much.

Debbie:
Thank you, Joe.  Okay, so I wanna dive into a little bit of an intro of the data hub, give you a little bit of a background of the Enterprise system we've developed.  Basically it's an enterprise system to manage this ARRA data.  The idea obviously is to collect, manage, and store these metrics and benefits both filled and impact metrics for the ARRA funded smart grid program.  Of course, we are now focused on the SGIG projects, but it's for all of the ARRA funded smart grid projects.  

We want to allow convenient access to reporting functions via the smartgrid.gov Web site, so hopefully you all have been there before and I'm gonna have a screenshot of it in a couple more slides, but basically pretty much all the information you're gonna need to know to report to the data hub will come from the smartgrid.gov Web site and you'll be getting access to it from that location as well.  We wanna make data available to DOE for reporting analyses and unique visualizations, and those visualizations will be portrayed on smartgrid.gov as time goes on as well.  The other cool thing is that we are going to have an area for each of the projects to kind of have their own specific project page where you can submit data and then view data so you can always go back there and kind of see the latest data submissions and it will be specific to your projects.  

So right now we're in the process of approving the MBRP's or the metrics benefits reporting plans.  Once the MBRP's are approved projects will be expected to be reporting on a quarterly basis just like Joe has outlined.  Once your plan is approved you will also be getting individual project schedules based on your plans, but in general it's at the end of every quarter.  So based on an approved MBRP we will be creating a project specific data input template that really represents the data fields that you're gonna need to enter into the data hub and they will be project specific because we want to customize the data hub entry area as best we can for your project.  So if you didn't agree to provide, say, XYZ data, that won't be included on your form that you'll be submitting to the data hub, so we'll do our best to try to make that custom for you.  

Now some of the projects, there's about 21 projects that have completed their MBRP's and I believe as of today all of those 21 projects have also received a customized template.  So basically once that template is received you should take a look at it, make sure there's no discrepancies between the template and your approved plan, and if there are then go ahead and you can contact the metrics and benefits team and kind of get that resolved, but in general that should be a snapshot of what you've already agreed to in the MBRP, and that kind of is a sign that everybody is agreed and we know what we're gonna be collecting and data can start to be submitted.  

The template details will be incorporated into the data hub for customized reporting, so the idea there like I've said is everybody is gonna agree on the template, it'll be based on your plan, and it will be customized to how you're gonna be reporting into the data hub.  So once you get that template you'll also need a username and password to begin reporting and I'm gonna get to that in a few slides as well, but basically NREL will be sending out an e-mail to the prime contacts providing a username and password for them to get access to the data hub.  For those 21 projects that have already been approved and they've already seen their template we're expecting that those username and passwords will be distributed in the next few days.  

So accessing the data hub, all the ARRA project teams will be able to go to smartgrid.gov to get access to the data hubs, but then right there you'll also see some buttons for the federalreporting.gov, VIPERS, and SIPRIS.  So just go to smartgrid.gov.  You'll be able to go into your own project teams area, which has all the information for the project teams and you'll be able to get access for all four of these reporting functions.  So this is what the smartgrid.gov project teams page looks like today.  We are actively changing it all the time and we are actually looking to launch a new look and feel again soon, so it will change over time, but in general just go to smartgrid.gov/teams and that's the teams page where you get access to the data hub, federalreporting.gov, VIPERS, SIPRIS, all that good stuff.  

In addition you will find guidance documents there and you will be able to access something called the forum, which we haven't launched yet, but that will be launched next week and the forum really is an area where we will allow project teams to come and kind of share ideas, share issues that they're encountering, and also get some guidance on reporting data.  So you'll find guidance documents in here.  You'll also find templates.  The template that you're gonna receive that's very customized to your needs, kind of the bigger, broader overall template is also on the smartgrid.gov page, so if you haven't received the template yet you can go there and find the template.  It won't be customized of course, but you can get an idea of what that will look like.

So getting access to the data hub.  Like I said, IDs and passwords will be assigned and sent via e-mail once approved and MBRP's are final and the templates have been sent out.  The idea is that for security reasons we want to give the ID and password primarily to the prime project contact, but of course that person has the authorization to ask for additional people to get more IDs and passwords.  

So all we request is that that prime contact write us an e-mail at projects-admin@smartgrid.gov.  The e-mail is right there on this slide, and just provide us the name of the person, the organization that they're with, and the e-mail address.  We'll need that for their ID, and we'll be able to provide numerous people access to your special project area, but of course we want it to be approved by the prime project contact.

So IDs, once they are given to these people including the prime contact, they can go in there and login and then they will be able to change their password so it'll be secure, and then they'll obviously have access to the data hub.  So initial setup.  This is the screen that you see kind of in the background is the simple login screen you'll see when you first login and that's where you'll put your username and password that we provide you as a starting point.  If you click up into the right corner, you just saw that little red arrow point to something called settings in the upper right, that will allow you to then change your settings, your user account settings, and you can go in there and change your password and confirm your new password.  We aren't gonna demo that today, but you will be able to see this login screen during our demo in a few minutes.

So there are two main ways to submit data.  One is through editable PDF forms and one is through an XML schema.  The first approach is very simple.  It's a web form like any other web form you've ever used when you're shopping online or something like that.  You just fill in the different areas and there's some automated controls there so if you're trying to type in—if it's an area where we need a number and you start to type in a letter for example it will kind of kick that back to you and say that that field wasn't looking right, so it's a simple form.  

You'll have the ability to submit it immediately or you can also save this form on to your own hard drive, that way you can route it for additional input or internal approval or just kind of look at it before you actually hit "submit."  On the XML path it's more of an automated approach to using—and you use an XML schema for that.  This will require a programmer who understands how to create an XML document based on an XML schema, and I think any programmer who has done this it is very easy to do.  If you haven't done it, it will be like a foreign language to you, but anyway, we wanted to let that approach be one of the options because we do know that a lot of you guys are very sophisticated and you have programmers that understand XML schemas, and we wanted to try and make that easy for you.  

Those of you obviously that don't have those programmers we wanted to make it as easy as possible for you to enter through the PDF forms.  So this is what the reporting data flow process for entering data through a PDF would look like.  You would simply log into the data hub, select a PDF to edit, you would complete that PDF, you would then decide if you were going to submit it immediately.  You just click "submit" and it will be submitted, but if you wanna save it and route it for approval and things like that, like I had said, you just need to save that PDF on to your hard drive and then you would be able to route it and get approvals or whatever you need to do.  

You can also click "submit" while you're logged in and that will automatically upload the PDF to the data hub.  Now in both of these pathways there will be formatting checks just to check for simple errors, kind of like what I've already said, so if you're gonna be typing in a letter where a number should be it will try to help that process and let you know that there were some errors in the way that you were entering the data.  

So once everything looks clean and good it will be submitted into an area that's kind of like a holding area where the metrics benefits team will be able to review that information, and what they're looking for there is just reviewing the information to make sure that it matches the MBRP's that everybody has already agreed upon, and to just make sure that it kind of looks good and the numbers look reasonable.  The other option is to report through XML.  

So same way, you would login, you would select and download the XSD.  You would then create an XML that conforms to that XSD, submit the XML to web service, and then there would also be some data format checks there and that would loop back around if there was something in error, and if everything looked good it would just be submitted once again for the metrics and benefits team to take a look at.

So in both of those cases you kind of see the blue box and the brownish box on the top left.  Once that's been submitted it's in that kind of holding pattern where data has been submitted, but it is still awaiting review.  Then the process for the review looks like this.  That starts to flow through to the metrics and benefits team and they are made aware that a submission has been made, and then they will check that data to make sure that it conforms and matches the information that was already in the MBRP plan.

If everything looks great then it's a complete submission and it goes into the data hub and if there's any issues at all then the metrics and benefits team will be discussing those issues with the project team.  Mostly likely it'll be through an e-mail or phone call or something like that, so they can kind of explain the issues that they saw and it would be kind of a discussion between those representatives and the project team.  So once that's been resolved and the project team resubmits the data it just kind of goes back into this loop to get a complete clean submission.

Joe:
Hey Debbie, can I ask you a question?  This is Joe.

Debbie:
Sure.

Joe:
Once these files are submitted by the recipient they're sitting in a place that the recipient can then take a look at them.

Debbie:
Absolutely.  Yep.

Joe:
So the recipient can always see what we have and how it's been revised before it actually gets submitted into the data hub enterprise system.

Debbie:
Yep.  That's true.

Joe:
Okay.  Thank you.

Debbie:
So I'd like to introduce Scott Crowder.  Scott is our lead architect for the smart grid data hub and he's gonna run through a little demo and show you the intro screen to the data hub and how to submit a PDF and a little bit about the XML schema.

Scott:
Hello everybody.  I'm gonna focus today on the PDF path 'cause it seems like that's the most likely for most of the projects.  You can get to this screen, the login screen, either going through smartgrid.gov and hitting one of the big buttons that you saw earlier or you can go directly to projects.smartgrid.gov and you'll get this login screen.  Again we will send out e-mails with user IDs and initial passwords and just login and you'll be sent to your own projects page where you'll see a list of the submissions that are pending for your project.


In this case we've just got one for the third quarter build metrics.  You'll go over under the forms column and you can see there's both PDF and XSD available and what we're gonna do is we're gonna click on the PDF and that is gonna download an editable PDF form, and this is savable so I can either fill this out right in the browser.  Right now I'm trying to enter letters and you see that it's not allowing that to happen.  I'll just run down through here and add some data.  Let's say that that's all the information that you personally have.  You can choose up here in the upper left hand corner to save this file and I'm just gonna save it on to demo area here.  Then we can go back later.

Debbie:
It's kind of dark.

Scott:
It's kind of dark.  Yes.

Debbie:
The screen is dark right now and we're working on sharing the saved version.

Scott:
So I've saved the document on to my drive and then just opened it up again.  You can open it in Adobe and I could've mailed this to someone else and they could go through and fill in the rest of the form and just asking for the information that were in those templates that you've been provided.  Once you've completed the form you've got this submit button, and I can submit the form directly and now if I navigate back to the data hub –

Debbie:
Sorry, there's a lot going on behind the black screen right now. [Laughs]

Joe:
Can you explain what is going on behind the black screen?

Scott:
I'm sorry.  I failed to—when you hit the submit button you have to login to make sure that you're allowed to submit.

Debbie:
Because in the case that you just did you saved it to your hard drive.

Scott:
I saved it to my hard drive.

Debbie:
So if you would've hit "submit" on the live form when you were logged into the data hub it would've went, but because you did the downloaded version.

Scott:
Right.  You'd get a confirmation screen.

Debbie:
Can they see that one?

Scott:
Yeah.  I just shared that.  You get a confirmation screen that shows that your submission has been created and is available, and now if I go back to the data hub—
Debbie:
You might need to refresh it.

Scott:
Refresh here and see that the status has changed and I've got a submitted form now.  So at this point this is the point in the process where the metrics and benefits team has been notified that a submission is available for review, and this is also available for project teams.  You log back into your data hub using your ID and you'll be taken to the screen and you can go and take a look at the data that you have submitted, so you can see the completed form that will be available for the metrics and benefits team.  

So that's the process for submitting data using the editable PDF forms.  Pretty straightforward.  You just enter the data, hit the submit button, enter your password to confirm that you have access to the data hub and all of the machinery in the background happens automatically.  Next I wanna take a quick look at the programming process, at the process that you go through if you're going to create an automated system.  So instead of downloading the PDF document we would go and we would save the XSD to our hard drive and then we would use some programming tool.  I'm just gonna take a quick look and show what the XSD looks like.  

Right now I'm using a tool called XML 5.  This is a pretty typical tool for programmers that wanna create systems using XML, but what you can see is the XSD, the schema document that we're looking at right here contains information for the same data that appeared on the PDF form.  Your programmers would take this specification document and use it to create a system that would create an XML document, and this is an example of an XML document that conforms to that schema document or XML specification that I showed on the other screen.  

Once your system has created this XML document then that document can be submitted to a web service and if any of the teams out there are planning to create this automated system, I ask you to contact us at the projects.admin@smartgrid.gov e-mail address and we'll give you more information about the web service specification.  We didn't really wanna get into that level of detail and the process of going through creating the programs to create this XML document on this particular web, but we'll provide support to teams that wanna automate that process offline.

Debbie:
So one thing I wanna point out is this.  Once this XML schema has been uploaded back into the data hub, the data hub will conform it into a readable PDF, right?  So that let's say you have programmers that are gonna use this route and they're gonna use the XML schema.  Once it get submitted to the data hub you will be able to view your data just like the people who submitted their PDF did.  So it'll be viewable to laymen like us that don't necessarily know how to do the XML schemas.  So I just wanted to make that point, that either way you process the information you will be able to view a nice clean version of it in the data hub when it's being reviewed and all that good stuff.  

Okay, so we're switching back now to the presentation.  We have I think one more slide to talk to and then we'll open it up to Q&A.  Basically I wanted to bring to your attention that this information that you're gonna be providing is very, very important to DOE.  We're going to be showcasing all of the data that we can on smartgrid.gov.  We will be able to show build and impact metrics both at a project level and at an aggregated level on smartgrid.gov.  

So it'll be a really great resource for the world to come and see all the wonderful progress that we've been making and how this investment has really helped advance the smart grid.  These are just a couple of examples of some of the charts and graphs that we'd like to show there once we get some data, but I just wanna stress that what you guys are doing is really, really important and how we represent that data is gonna be really important as well.

Joe:
Hey Deb, thank you very much.  This is Joe again.  I wanted to—I'm wondering, Deb if you could share with them the fact that each recipient will have their own personalized area in smartgrid.gov?  I just wanted to reiterate that where—
Debbie:
Yeah.  That's a great point.  We have a project, the project team section that you all have access to right now we have a nice map and we have the pinpoints of where all of the projects are located and if you go in there you can see that you do have a project page and as we collect information and data we'll be able to elaborate on those project pages and it's really an area for you guys to showcase what you're doing.  So at any time that you want to make changes to those pages or you want to tell us about some new great advances that you guys did or you hit a milestone as to number of, whatever, meters installed or something like that, we would be very happy to showcase that on your project page or even feature your project on smartgrid.gov, so keep that in mind as you're moving through your projects.

Joe:
And Deb, I guess there was just one other point and that is specifically with submitting data when the recipients submit data to us that they will be able to then go into their own recipient specific area on smartgrid.gov.  It's not shared with anybody else, right?

Debbie:
Exactly, and that area is similar to what you saw Scott kind of click on to and you're exactly right.  That's their own area.  No one else can see that area.  It's locked down for them and there are other people that are approved submitters or reviewers to view and see.

Joe:
Okay, and only by the recipient, and then there will be downloadable documents in their personal space?  For instance one of the downloadable documents should be the state of the data that they've submitted.

Debbie:
Exactly.

Joe:
Okay.  I appreciate that.  Thank you.

Debbie:
Okay, so at this point I'd like to open it up for questions and answers.  To be honest I haven't been tracking the written ones if there are any written ones 'cause we've been talking so much, but Lori if you're with us we are ready and you can open up questions and answers at this time.  Just so everyone knows, I do have our metrics and benefits team on the line with us so the answers to some of your questions may come from a variety of different people.

Lori:
At this time we are ready to begin the question and answer session.  If you would like to ask a question please press star 1.  Please un-mute your phone and record your first and last name when prompted.  To withdraw the question you may press star 2.  Once again if you'd like to ask a question please press star 1.  One moment please for the first question.  Our first question is from Bob Touriano.

Question:
Hello?

Debbie:
Hello.

Question:
Yes, I do have a whole series of questions.  I'll go ahead and ask one.  The reporting the charts and graphs that were shown here on this presentation, am I to understand that once we submit the PDF file we will have our own versions of those charts and graphs and those types of reports or is that something that happens after everything is aggregated?

Debbie:
That's a good question and over time yes we will have those kinds of charts and graphs.  Right now when we're just launching the data hub we really aren't gonna be having graphs start to form the second you submit this first bit of data, but that is the idea is to do aggregate views over time with all projects included and then also project specific graphs as well.

Scott:
And we should make the distinction between the build metrics and the impact metrics.  The impact metrics will only be shown in aggregate because we understand that that information is business sensitive.  Once it's entered into the data hub it's marked as being business sensitive and it's actually not going to be made available in the raw form to the smartgrid.gov Web site.  The build metrics with the exception of projects in the Ercot area are public information and so after the smartgrid.gov Web site is updated as soon as your PDF or your XML documents are approved by the metrics and benefits team, those automated graphs would be updated to show the most recent data.

Question:
Okay.  Thank you.  If I could ask another quick question, the start date for this first entry, is that a field that I can change or does that stick?  Because this report is only for this last quarter, however we do have installations or build metrics prior to that quarter.

Scott:
What I would do then is I would aggregate everything that you have deployed to date and report it at this time and then just begin the quarterly accounting from here on.

Question:
Okay, and just don't worry about the date?

Scott:
Right.  Just whatever you've deployed to date report it into this reporting period.

Question:
Very good.  Thank you.

Scott:
Thank you.

Lori:
The next question is from Mark Sondack.

Question:
Yes, at the beginning of the presentation it was mentioned that an error check was performed on the data after the report was submitted.  Will there be any provision made for an error check prior to submission?

Scott:
The PDF form does contain error checking code and so when you hit the submit button if required fields are not displayed or if data is not in the correct format you will get a pop-up box that will let you know.  For the automated reporting you can use the XML schema to validate that your XML document is properly conforming, also when that XML document is submitted to the web service the web service would return an error if we discovered something.

Joe:
Scott, I'd like to ask a question.  Would it help you if in the templates that we've provided you, the data templates that the metrics and benefits team has provided each of you, would it help if we indicated what the format should be of the specific cells?

Scott:
Actually the templates do provide that.

Joe:
They do provide that?  Okay.

Lori:
Are we ready for the next question?

Debbie:
Yes I think so.

Lori:
Okay.  Thank you.  Heather Moneypenny, your line is open.

Question:
Hi.  I have two questions.  The first is if after we submit our data we realize there's an error in it, is it possible to go in and pull it back up and change the data and resubmit it, or do we need to contact the metrics and benefits team there?

Scott:
Yes you can download that information.  When I looped back through and logged in a second time and showed the information that was in a submitted status you can download that form and update that data and resubmit it.  Once the metrics and benefits team has approved a submission then you would need to contact them and they would set the status back so that you could update the information.  So while it's in that holding period you can update the information.  Once the review process has gone through then presumably at that point the data is correct and gets locked down.

Question:
Thank you.  My second question, this is all about the build matrix.  Are you going to be doing similar Webinar or other information regarding the impact metrics?

Scott:
Yes we will, and if we need another Webinar on build metrics we'll even do that and you just let us know if we haven't been clear and we will do it.

Question:
Thank you.

Debbie:
Okay.  I think we're ready for another question, Lori.

Lori:
Thank you.  One moment, please.  Next question.
Question:
Hey guys, thanks for the Webinar.  I have a real quick question.  Is that e-mail address that you've got up on the screen, projects.admin@smartgrid.gov open for business yet?

Debbie:
Yes.

Scott:
Yes it is.

Question:
Okay.  we tried to send an e-mail to it and got back undeliverable or something.

Scott:
Excellent.  In fact, I'm gonna send an e-mail right now.

Debbie:
Okay.  Quad is our lead programmer and he's sitting here telling me it's not working yet. [Laughs]

Male:
It's not working.  It's a known problem.  We've got people working on it right now.  I actually got two e-mails in the course of this Webinar.

Debbie:
Okay, so it should be working by the end of the day.

Male:
Hopefully it will be working by the end of the day.

Joe:
So can we then get a note to the recipients that we've got to let them know that it's working, formally that it's working?

Debbie:
Absolutely.  By the way, I didn't mention this but when we planned out that initial ID and password, that note will come from this web address as well, so just so you know that it was gonna be coming from this so you kind of know what to look for.  Did you have another question, Buzz?

Question:
That's it for right now.

Debbie:
Okay.  You guys, if you wanna connect with us right now before this e-mail is working you can send any questions you have to webmaster@smartgrid.gov or hit the contact button on the smartgrid.gov site, and that comes to us as well.

Lori:
At this time there are no further questions from the phone lines.

Debbie:
Okay.  Do we have any written questions?  It looks like there are some questions in the Q&A online, so we're gonna try to pull those up and take a look at those.

Lori:
And we do have some more from the phone lines that have come in whenever you're ready.

Debbie:
Okay.  Go ahead.

Lori:
The first one is from Tim Rich.

Question:
Yeah, it's Tim Rich.  Hi.  Are you there?

Debbie:
Yep, we're here.

Question:
Great.  I just wanted to clarify.  We're looking at the build metrics now.  Will the impact metrics also be ready this month?  My understanding is the baselines have to be submitted by the end of this month.  Is that correct or not?

Scott:
David Walls is on the line.  Dave, can you help with that question please?

Dave:
Yeah.  The baseline data that is required at this time is just the build metric baseline data.  The baseline data for impact metrics will be reported in the spring with the first impact metrics.

Question:
That's what we originally thought, but we thought we had a guidance document from Ms. Williams that said that the impact ones were due October 29 as well.  That's why I was asking.

Dave:
That was earlier guidance and we should probably revise that guidance for you.

Question:
Okay.  Thank you.

Scott:
One of the written questions from Deborah Rudy is about the version of Adobe Reader that's necessary.  These documents have been signed so that in the free Adobe Reader they are savable and editable, so you do not have to have Adobe Professional to be able to share these documents or have more than one person edit it.

Debbie:
Are there any other calls, Lori?

Lori:
Yes.  The next question is from Bob Triana.

Question:
Hello again.

Debbie:
Hello.

Question:
On the impact metrics will the spreadsheet templates and the training maybe be just a little bit earlier for us?

Scott:
Yes.

Question:
Thank you, and if we want to add a line item to the build metrics we just work with our metrics team?

Scott:
Yes.  That would make sense and then what we can do is we can recustomize your template.  We can recustomize it on an ongoing basis with each of you.

Question:
Okay.  Thank you.

Scott:
You're welcome.

Debbie:
Yeah, I think the idea is that those templates will line up exactly with your MBRP plan, but if it doesn't for any reason and you need to add something by all means contact the metrics and benefits team.  Also if there's any discrepancies or you think you agreed to something that isn't there or something, obviously contact the metrics and benefits team and that can be taken care of.

Question:
Thank you.

Lori:
The next question is from Megan.

Question:
Hi.  I just wanted to clarify.  So we receive these build metrics templates and we go to the Web site if we wanna submit the PDF—
Debbie:
I'm sorry, Megan, we can barely hear you.  Can you talk a little louder?

Question:
Yep.  Here we go.  Just let me know if you can't hear me again.

Debbie:
Okay.  That's better.

Question:
I just wanna clarify that we were sent the Excel template for these build metrics and we were sent two.  We were sent one for the quarter and then one for the baseline and I just wanted to clarify that.  When we go to the Web site to submit the PDF version there are gonna be two separate forms to submit by October 29th, one for build in the quarter and then one for baseline?

Joe:
Okay, so let's be very clear on this, all right?  There's only one submission, is that correct?  That includes both baseline and baseline build versus build, or are there two submissions?

Scott:
There are two submissions, Joe, one for the baseline and one for the build.

Joe:
From each recipient?

Scott:
Correct.

Joe:
Okay.  Do you agree with that, David Walls?

David:
Yes that's correct.

Joe:
Okay.  I'm sorry, I didn't get your name.  is it Megan?

Question:
Yes.

Joe:
Does that make sense to you?  Are you clear on that?  If anyone else has a question on that please speak up.

Question:
Okay.  Thank you.

Joe:
Thank you.

Debbie:
Okay.  Do we have another audio question?

Lori:
Yes.  The next question is from Bo Bassett.

Question:
Hello?

Debbie:
Hello.

Question:
Okay.  I just wanted to follow up on the impact metrics.  That was actually in the approval letter of our metrics and benefits plan that the date for the impact metrics baseline was requested as October 29th, so I just wanted to ask are we going to be able to receive a written communication that that's not the case going forward?

Scott:
Yes.  We will contact Donna Williams right away.  We will revise that and we will change that letter and get you a new one.

Question:
Okay.  Then the only other thing I just kind of wanted to follow up on, actually someone else answered it.  That's okay.  Thank you.

Debbie:
Thanks.

Lori:
The next question is from Steve Grammar.

Question:
Hi guys.  My question here is when are you going to conduct the XML training if we're interested in automating?

Joe:
Are we going to be doing that, Scott, provide XML training?

Scott:
We weren't really planning to provide the XML training.  If your IT staff is not familiar with Web services it's probably more straightforward to use the PDF forms at this point.

Joe:
Are we able to provide XML training?  Is it possible?  How detailed—
Question:
Actually I'm sorry, you had mentioned earlier that there would be some type of additional XML discussion possibly, Scott I believe when you were discussing the XML version.  We were just wondering if we might be able to participate in that.  Our group is very familiar with Web services and XML.  We're thinking of automating the possible submission for the metrics, but we were just wondering if there's anything unique that we would need to discuss with you about this.

Scott:
We'll have a document that we can make available and then we can answer specific questions. We weren't planning to do a Webinar.

Debbie:
We weren't planning to do formal training for all programs, but absolutely we could do consulting for your individual project and then just make sure that you're in alignment with what we're thinking.  If you contact us we can definitely do kind of like one-on-one consulting with you guys.

Question:
All right.  It was more around ensuring that our XML meets your schema if necessary how you have it defined for receiving this information from us.  I'm just curious how the schema may look like and everything else.

Scott:
Okay.  The schema will be available for download as soon as you get your ID and password.

Question:
Okay.  Thank you.

Scott:
I have a question about the timeline for impact metrics.  David, do you wanna answer that one?

David:
The first impact metrics will be due in April of 2011.

Scott:
That's on a six-month periodic basis.

David:
That's correct.

Scott:
Then I have another question.  If the MBRP is not approved by October 29th then will the baseline metrics be required?

David:
The reporting of data for projects that are approved after September 30th will be January of 2011, so any project that is receiving its approval in October and beyond will be reporting their first build metrics and first baseline in January of 2011.

Debbie:
Okay.  Are there any more audio questions, Lori?

Lori:
Yes.  Next question.
Question:
Hello?

Lori:
I'll play the name in the conference.  I wasn't able to hear it so well.  One moment please.  So your line is open.

Question:
Hi.  Thank you.  I guess a couple of questions I had were answered.  One of the questions I had was if the MBRP is not approved by October 29th, when are we supposed to do the submission?  So that question has just been answered so I'm good.  Thank you.

Debbie:
Thank you.

Lori:
The next question is from Buzz Pool.

Question:
Hello again, guys.  I just wanted to kind of follow up.  OG&E has kind of got the same issue about the plan approval letter telling us to submit the baseline for the impact metrics, so are you gonna send that out to all recipients to revise the letter from Donna Williams?  Are all recipients gonna get that?

Joe:
Yes.  All the recipients that have approved plans, but please understand that we are still expecting the build metrics if you've got an approved plan to be submitted now. It's just that we made a mistake.  We apologize.  I apologize.  We'll make sure that right away you'll get a revised letter.

Question:
Thanks.  I appreciate it, guys.

Joe:
Okay.

Debbie:
Are there other audio questions?

Lori:
Not at this time.

Debbie:
No?  Okay.  Did we answer most of the written questions?

Scott:
I think the written questions were duplicates.  Will the slides be available after the presentation?  Yes.

Debbie:
Yes, as well as this whole Webinar has been recorded and so we're gonna go back through the recording and try to document all of the Q&A that also has happened and we'll put the questions and the answers up on to smartgrid.gov as well as the slides.

Lori:
We do have another question that's come into the queue.

Debbie:
Okay.

Lori:
I wasn't able to hear the name, but he's with the city of Naperville.

Question:
Hello, this is Tim.  Can you hear me?

Debbie:
Yes.

Question:
Excellent.  So I have a question about the baseline estimates.  The template that you showed us today was one of the actual data, and it's my understanding that for the baseline data we're supposed to submit for the build metrics 20 data points.  Will you have additional templates for the baseline estimates?

Scott:
Yes we will.

Question:
Okay, and they will be able to be accessed through the data hub as well?

Scott:
Yes.

Question:
Excellent.  Thank you.  Oh, I do have one other question if I may.

Debbie:
Sure.

Question:
If the prime recipient also has sub recipients, how will the sub recipient data be reported?

Joe:
That's an excellent question.  Do we have an answer to that question?

John:
Sure.  Joe, this is John.  For those projects where there's a prime recipient, maybe a TNT, and there may be sub recipients that are distribution utilities, we're working with each project team on how to do that.  There's a couple options.  One is to aggregate the build metrics under the prime recipient and separate or segment out the impact metrics for the sub recipients, but that can be worked out with the metrics and benefits team on a case-by-case basis.  We understand there's certain advantages for specific recipients based on maybe where they're housing their data and who has access to that, so I would just recommend speaking directly with the metrics and benefits team and supporting your project, but there's a couple different options to handle those multi-recipient projects.

Joe:
I'd like to suggest actually that the metrics and benefits team points of contacts get in touch after this call with each of the recipients and actually work through some of the questions, especially the questions that deal with situations like this.  It seems to me that some of these questions need to be handled on a more case-by-case basis, and if we can be proactive and talk to every recipient that's got an approved plan and make sure that everybody understands what needs to be submitted and the approach by which we can use to do that, that would be very, very useful I think and we would really appreciate if you would do that.

Debbie:
Okay.  Are there any other questions in the queue?

Lori:
Not at this time, ma'am.

Debbie:
Okay.  So if there are no more questions and I think most of the written ones have been covered verbally we can end the call, but I wanna give everyone one more chance to ask a question if you have something you'd really like to ask.  So if there is nothing then I guess we can conclude the call and like I said, these slides will be available on smartgrid.gov and we will also document the Q&A that we just all participated in and hopefully be able to get those up on the Web site very quickly as well.  

Please remember the projects-admin@smartgrid.gov Web site will be active later today.  Any contacts you need with us right now you can just go to the contact or webmaster on smartgrid.gov, but we are happy to answer any other questions you guys have, anything specific to your project we're here to help you, as well as the whole metrics and benefits teams, so just feel free to ask and we'll do our best to answer them.

Lori:
We do have another question from the phone lines.

Debbie:
Okay.

Lori:
Mark Rebold, your line is open.

Question:
Hi.  Thank you.  I have a question about metrics that are static, for example system description, meter characteristics, things like that.  We were anticipating only submitting those one time until something changes.  Are we gonna have to continue to report those metrics every quarter even though nothing changes?

Scott:
No, you don't need to.  No.

Question:
Okay, so the initial submission is fine until something changes?  We can just ignore it on the form going forward?

Scott:
That's correct.

Question:
Okay, a follow up question to that, some of these texts are pretty lengthy.  They could be a large Word document or Excel spreadsheet.  Will we have the opportunity to upload a document like that rather than trying to cut and paste into a text box?

Joe:
I think that we should be able to accommodate that.  When the metrics and benefits team gets back to you let's talk about that and figure out exactly what we need to do there.  I think we should be able to accommodate that.

Question:
Yeah.  Another example is some of the annual stuff to report as far as customer load data and stuff.  For an example, we take every hour of every day, which is 8,760 data points that we'll be reporting annually.  That's a pretty large spreadsheet.  I would hate to have to try to put all those data points into a text box.

Joe:
Agreed.  Agreed.  We need to devise methods to be able to handle that.  So we will work with you on that.

Question:
Excellent.  Thank you.

Joe:
You're welcome.

Lori:
Okay.  At this time there are no further questions.

Debbie:
Okay.  Sounds good.

Joe:
Deb, can I just throw out a couple of action items?

Debbie:
Absolutely.

Joe:
Things that I heard that we need to act on.

Debbie:
Okay.

Joe:
I just wanted to summarize a little bit.  Number one, we need to reissue letters that informs the recipients that they are not responsible for submitting impact metric information at this time, number one.   Number two, we need to get back with an e-mail to each of these recipients that tells them specifically that the e-mail address is working and maybe that e-mail should come from the e-mail address.

Debbie:
Sounds good.

Joe:
Okay.  Thirdly, we, DOE, and the metrics and benefits team, is gonna get in touch with each of the recipients to ascertain whether they still have issues as a result of following this call and try to resolve those issues and work through additional things that we need to do to be able to accommodate the data collection process, and that includes figuring out how to deal with multiple sub recipients.  I think those are the three major things that I noted.  Are there any others that you folks heard on this line?

Debbie:
It's a little bit farther out there, but I heard that everybody would like another Webinar speaking directly to the impact metrics and they want it earlier.

John:
Joe, this is John.  I'd just like to clarify a couple things I heard on the phone.  We will be providing customized templates for the impact metrics for each recipient and that will be much earlier than the reporting date.  Secondly, for the hourly load data we are developing Excel templates for those as well for customer electricity usage, feeder load data, which we will be providing to you before the submittals are required, and for the multi-recipient projects, most of those projects we have come up with a solution to deal with reporting.  For those that we have not, we'll address those as soon as possible.

Joe:
Jonathan, is it possible for us to post any of these things so that recipients can take a look at sort of what we have in mind and start to iterate or ask questions?

John:
Yeah.  Our goal is to get those documents clarified internally and edited internally probably within the next three weeks to a month and get those put on smartgrid.gov.  So there should be a general impact metric template that will cover all the different types of projects, and then there will be an hourly data template for customer electricity usage, feeder load and things like that, that will be uploaded to smartgrid.gov as well.

Joe:
Okay.  Thank you.  If there are no more questions, and again I thank everybody on the phone here and thank you very much, Scott and Debbie.  Thank you all very, very much.  Appreciate it.

Debbie:
Thank you.  Thanks for participating and please send us comments and questions.  We'll work through 'em.  Thanks.

Lori:
Thank you for participating on today's conference.  The conference has concluded.  You may disconnect at this time.

